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Date: 01/12/2023

To Whom It May Concern

Re:  An Garda Siochana Operating Model — Changes in the Louth, Cavan, Monaghan Division

| refer to the above entitled matter.

The purpose of this correspondence is to provide you with details of upcoming changes to the Louth,
Cavan, Monaghan Division, arising from the phased implementation of An Garda Sioché&na’s Operating

Model.

The Operating Model is a key element of the transformation programme “A Policing Service For our
Future”. The Operating Model is restructuring Divisions to put community policing at the centre of the
Division. Each Division will be comprised of four Functional Areas: Community Engagement, Crime,

Performance Assurance and Business Services.
The Louth, Cavan, Monaghan Division has already introduced the Business Services Functional Area,
which has reduced the amount of administrative activities held by operational Members. Continuing on

from this, we are due to introduce the remaining Functional Areas during the 3 of December, 2023.

Each Functional Area is led by a Superintendent, with the exception of the Business Services Functional

Area which is led by an Assistant Principal.

Please note the updated contact details overleaf for the relevant Functional Areas and Leads:
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Louth South Superintendent LCM.LouthSouth.CE@garda.ie | 041 9874216
Community Andrew Watters
Engagement
Louth North Superintendent LCM.LouthNorth.CE@garda.ie | 042 9388416
Community Charles Armstrong
Engagement
Monaghan Superintendent LCM.Monaghan.CE@garda.ie | 047 77216
Community Patrick O’Connell
Engagement
Cavan Community | Superintendent LCM.Cavan.CE@garda.ie 049 4368807
Engagement Shaun Grant
Performance Superintendent LCM.PAFA@garda.ie 042 9690197
Assurance Ronan Carey
Crime Detective LCM.Crime@garda.ie 042 9694577
Superintendent
Gordon Englishby
Business Services Assistant Principal | LCM.BServices@garda.ie 047 77211

Rosemarie Conboy
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Under the Operating Model, all Garda Stations and former Districts have been aligned to a Community

Engagement Functional Area, as listed below:

e Drogheda

e Clogherhead

® Dunleer

* Ardee

e Castlebellingham
e Collon

e [outh

e Dundalk

e Blackrock

e Carlingford

® Drumad

* Hackballscross

e Omeath

e Monaghan

e Clones

e Emyvale

e Scotstown

e Ballybay

e Carrickmacross
e Castleblaney

e Rockcorry

Cavan

Arva
Ballinagh
Ballyconnell
Belturbet
Blacklion
Dowra
Kileshandra
Kilnaleck
Swanlinbar
Bailieboro
Ballyjamesduff
Cootehill
Kingscourt
Mullagh
Shercock

Virginia

Please direct any queries you may have in relation to the above to LouthCavanMonaghan.dv@garda.ie

Yours sincerely,

—

Alan McGovern

Chief Superintendent

Louth, Cavan, Monaghan Division

15t December, 2023

An Garda Siochana: Ag Coinneail Daoine Sabhailte — Keeping People Safe



